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Who we are

The Southern Arizona network for Down Syndrome, also known as SANDS, is a 501(c)(3)
non-profit umbrella organization dedicated to improving and enriching the lives of those with
Down syndrome in Southern Arizona. We believe that every individual with Down syndrome
should be given the right and opportunity to reach their highest potential in order to live
fulfilling and productive lives within their community.

l. Background

The idea for an organization for an organization like SANDS was first initiated by
Robert Skaggs and Silvia Verdugo after bring the NDSS Buddy Walk to Tucson in
2002 and organizing the event for two consecutive years. 2003, after the
second Buddy Walk took place, Robert and Silvia decided to “retire” as event
coordinators and pass along the throne. They also strongly encouraged the need
for the Buddy Walk to fall under a 501 (c)(3) non-profit organization that would
solely be dedicated to the needs of the Down syndrome community in Southern
Arizona. Eric and Carolina Freund stepped up to the opportunity to organize the
2004 Tucson Buddy Walk. After agreeing to organize and execute the 2004
Buddy Walk event, Eric and Carolina Freund sat in their living room and talked
about Zoe, Eric’s son with Down syndrome. Zoe being their inspiration, they
discussed all the existing resources available to him yet dreamed of much more.
They discussed the great need for the Down syndrome community in all
Southern Arizona to come together to serve individuals with Down syndrome
and their families with a greater impact. They envisioned all the groups that
helped individuals with Down syndrome forming an alliance and working
together to better educate the general public and support loved ones with Down
syndrome. That vision quickly turned into action and what we know of as the
Southern Arizona Network for Down Syndrome or SANDS was born. At the
beginning, the vision was not entirely clear but they knew nonetheless that
SANDS had the potential of becoming something very important and positive for
the Down syndrome community in Southern Arizona.

SANDS was approved by the IRS as a 501(c)(3) charity organization in
March 2004. As volunteer support was very limited at the time at the time,
SANDS dedicated itself solely to the execution of the Tucson Buddy Walk in 2004
and 2005 to secure funds for the organization’s programs and services in the
future. In 2004, SANDS raised over $14,000.00 from the Buddy Walk and in 2005
over $20,000.00 was raised. After two very financially successful Buddy Walk
events, the SANDS board finally had resources needed to meet the needs of
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SANDS, assure continuity to the Buddy Walk fundraising event, and to solicit
more members to help in the governing of the organization. And here we are....

Il. Mission and purpose
SANDS was born with this mission: to improve and enrich the lives of

individuals with Down syndrome and to promote public awareness.
Our purpose is to:

R Organize and host diverse community events to increase
and promote community awareness and inclusion as well as to
create new funding resources for the Down syndrome.

e Give back funds raised to individuals with DS and their
families for the purpose of enriching their lives through
participation in programs, therapies, conferences and more.

e Develop and/or bring new programs and services to

benefit the Down syndrome community in Southern Arizona.

We believe that every individual with Down syndrome should be given the right and
opportunity to reach their highest potential in order to live fulfilling and productive lives within
their community.

Il. Future ¢ Our vision
As we interpret this mission and purpose in these beginning years of the

corporations life, SANDS’ future and the potential impact it can have for the Down
syndrome community and the general public becomes clearer and clearer...This is
what we meant for SANDS to be and this is what we see in the future...

1. Toserve as an umbrella funding and networking organization for all community groups
in Southern Arizona serving individuals with Down syndrome.

2. To host a number of fundraisers, including the Buddy Walk, to further SANDS mission of
promoting awareness and inclusion for those with Down syndrome, and enriching their
lives by establishing more opportunities for therapy and education in Southern Arizona.

3. To spread a positive message about our loved ones with Down syndrome to the general
by creating public announcements, literature, and other materials that will make it to
the eyes and hands of the general public.

4. To collaborate with other groups and associations such as parent support groups,
hospitals, groups providing therapies to individuals, schools, Developmental Disabilities
Councils, and government agencies that serve people with disabilities.
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10.
11.

12.

To adopt Inclusive Education as a primary area of interest and collaborate with school
districts, individual schools and teachers throughout the area.

To host annual convention that features national speakers and workshops/trainings.

To provide funding to Pilot Parents for expanding their lending library, to include a wide
variety of books, videos and educational/computer programs about Down syndrome or
related to Down syndrome.

To create programs that will help the adult Down syndrome community in their quest
for independence, self-advocacy, and higher education.

To bring new and alternative therapies and educational opportunities to Southern
Arizona.

To serve as a bridge between the Down syndrome community and the general public.
To collaborate with National Associations in order to aide in the translation of books,
literature, and educational materials concerning Down syndrome into the Spanish
language to better serve our Southern Arizona community.

To represent Southern Arizona Down syndrome community in national conferences.
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Board of Directors

l. Organizational Chart

Executive Board

President Geoff Gonzales
Vice-President Fran Ganz
Treasure Javier Vengas
Secretary Cindy Schaap

General Board Members
Chad Mckinley Amanda Holbert
Steve Freeman

Il Board Responsibilities and Expectations

(Refer to the board policy for more detailed information)

X Why have Board Members?
Your purpose as board members is to provide a direct link between the community and
SANDS —to provide continuity. You are community representatives to SANDS and SANDS
representatives to our community. Is SANDS working to provide positive results to our
community? This is a question we should ask ourselves frequently in the effort to assure
positive results and accountability. Your obligation as Board Member, then, is to make sure
the best interests of SANDS are to put before our own interests so that the best interests of
our community are being represented. We will do this by governing the activities and
decisions of SANDS together as a Board
Your service as a Board member will not only benefit SANDS and our community but will
also benefit you as an individual. As we work toward our goals this year and in the years to
come, keep in mind that you are having a valuable impact on your community, that you may
learn new skills, that you can effect positive change in our organization and in our
community, that will meet new people and collaborate together for a greater good and
finally that you will be recognized for your efforts as Board member of the Southern Arizona
Network for Down Syndrome.

X Board Member Expectations: (information compiled from www.board source.org)
U Rememberyour 3D’s, 3G’s and 3T’s (or W’s)

A 3D’s refers to the legal obligations for board members. They are duty of care, duty
of obedience, and duty of loyalty. These duties indicate that a good board member
makes prudent decisions, respect laws and organization’s legal documents, and does
not put personal/third party interests above the interests of the organization.
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A 3G’s means “give, get or get out.” Most boards expect their members to bring in
money either by making a personal contribution or participating in fundraising or
both. Refer to our board member policy.

A 3W’s and 3T’s take a rounded approach to board service expectations. The T’s refer
to treasure, time and talent and the W’s refer to wealth, work and wisdom. Besides
participating in securing finances by fundraising or contributing (treasure and
wealth), board members are expected to participate in the organization’s actives
(time and work). The final important contribution is the board member’s knowledge
and expertise (talent and wisdom).

x  SANDS Board responsibilities:
In addition to each individual Board member’s responsibility (see Board Policy), The SANDS

Board has the following responsibilities (information compiled from www.boardsource.org):

i

Determine and review the organization’s mission purpose so that it articulates the
organization’s goals, means and primary constituent’s server.

Assist in the developing financial oversight to make sure financial controls are in place.
Ensure adequate resources. One of the board’s foremost responsibilities is to provide
adequate resources for the organization to fulfill its mission. This is usually done by
soliciting funds through fundraising for grants and/or private contributions.

Ensure legal and ethical integrity in the organization’s work.

Ensure effective organizational planning by actively participating in an overall planning
process and assist in implementing and monitoring the plan’s goals.

Recruit and orient new members and regularly assess board performance. All boards
should articulate prerequisites for candidates orient new members and periodically and
comprehensively evaluate its own performance.

Enhance the organization’s public standing. The board should clearly articulate the
organization’s mission, accomplishments and goals to the public and garner support
from the community.

Determine, monitor and strengthen the organization’s programs and services. One of
the boards’ main responsibilities will be establish good standing policies in order to
govern its’ actives, determine which programs are consistent with the organization’s
mission and to monitor their effectiveness.

Determine if the organization is in need of a paid employee, such as a chief executive
officer or an executive director to ensure the success of the organization. If a
CEO/Executive Director exist, the board should ensure he/she has the moral and
professional support he/she needs to further the goals of the organization


http://www.boardsource.org/
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SANDS Board of Director’s Letter of Commitment

1,

, agree to serve on the SANDS Board of Directors. As a member of this

Board, | hereby;

ok wnN

L x N

Commit to act in the best interests of the vision and mission of the organization, and to uphold
the values of the organization.

Commit to put the organization’s best interests above my own.

Commit to act in accordance with the bylaws and policies of the organization.

Commit to participate in at least one committee.

Commit to prepare for, attend and participate in Board and committee meetings

Commit to participate in Board and organization functions, such as fundraisers, special events
and other such activities.

Commit to hold confidential matters in confidence.

Commit to the minimum financial contribution to the organization each year.

Commit to helping with fundraising for the organization

. Understand that the board meets a minimum of 6 times per year for 2 hours; that committees

can meet as much as 1 time per month for 2 hours; and that there may be additional special
meetings called by the Board in any given month. | understand that | am therefore committing
to approximately 12 hours per year for regular Board meetings and approximately 2 hours per
month (24 hours per year) to participate in committee meetings.

| understand that the role of Board Member is critical role for this organization, and therefore |

understand that my failure to live up to these commitments may result in my removal from the Board.

As agreed this day of 200 _.

Signature Printed Name
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Policy 1: Tucson Buddy Walk Guidelines and Procedures

Section 1.General. The Tucson Buddy Walk, a National Down Syndrome Society (NDSS)
copyrighted event, will be conducted as a fundraising event under the Southern Arizona Network
for Down Syndrome 501 (c) 3 taexempt status and will strictly follow all NDSS guidelines and
provisions regarding this event in addition to SANDS Articles of Incorporation, Bylaws and
policies.

Section 2.Purpose.The Tucson Buddy Walk will be held annually as a fundraiser to further the
SANDSS® mission as defi nedanditheBytanse Articl es of

Section 3.Funds. Any and all funds raised from this specified event will be under the care of
SANDS and all decisions as to the distribution of funds shall be made by the SANDS Board of
Directors.

Every year, a percentage or fixed ambof the funds raised from this event shall be designated
to NDSS (in accordance to their guidelines).

Section 4.0rganization The Event Coordinators will serve as the Head of the Buddy Walk

Committee under SANDS. The Event Coordinators will redmeictly to the Board of

Directors, but will have full power to plan and execute the event as they see fit. The Event
Coordinators, shall not however, be able to enter a loan agreement or make major financial

decisions unless first approved by the SANB@&rd of Directors. The Event Coordinators will

be responsible for running the Buddy Wal k Com
Committee members shall report directly to the Event Coordinators.

Event Coordinators are responsible for puttimgthe event during the year they are assigned as
Coordinators of the event. After each event, the Coordinators will have the option of continuing

as the eventsd Coordinators or stepping down
decides to withdra from their position, they shall do so in writing to the Board of Directors
immediately after the Buddy Walk event they have just planned and executed. They will also be
the first responsible for seeki ngasetbeydteaidee me nt
not to continue. If they cannot fill the position, the Board of Directors shall then be responsible
for seeking and choosing Buddy Walk Event Coo

Section 5.Expenses.All expenseainder$100incurred by the BW Event Coordinators or any
Volunteer or Board of Directors for the Buddy Walk event may be reimbursed directly the
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individual who made the expense. Receipts for all expenses shall be turned into the Treasurer in
order to be reimbursed. Adixpenses for the BW eveater $100will need to be preapproved
by the Board of Directors before being made.

Section 6. Publicity. The Tucson Buddy Walk shall be publicized to the public and media as a NDSS
event presented and organized by the Southern Arizona Network for Down syndrome. All of SANDS’
contact information shall be given for the event in addition to the Event Coordinators’ contact
information, if so decided by the Board of Directors and the Event Coordinators. The NDSS Buddy Walk
logo and the SANDS logo shall be used in all publications, literature and media functions.

10
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P.O. Box 40100
Tucson, AZ 85717-0100
1-877-57SANDS
info@sands.org

Tucson Buddy Walk Coordinator Position

Description:

The Buddy Walk Coordinator is a leadership position that can be done by any person within
our community

who is passionate about helping the Down syndrome community. This event has been
organized and led in

the past by grandparents and parents of individuals with Down syndrome and has been
held very

successfully for the past six years. After six years of experience planning and organizing
this event,

everything is already in place to have another great event in 2008 and only the leadership
and

implementation of the individual tasks must be put into place. The 2008 Buddy Walk
Coordinator will

have the direct support of two past BW coordinator teams and the entire SANDS Board of
Directors.

Responsibilities:

o Set the strategic direction of this year's Buddy Walk event, set and hold Buddy Walk
Committee

meetings as needed throughout the year and manage committee members in their
individual roles.

o Make strategic decisions for the event, consulting with the Board of Directors when
appropriate.

o Create a budget for the event consulting with the Board of Directors; tracking and
managing the

budget on an ongoing basis. Keeping accurate financial records and maintaining open
communications with the SANDS Treasurer.

o Oversee the main Buddy Walk committees and their work: Sponsorship/donations, Food,
Entertainment, Teen Area, Exhibitors, Volunteers, Registration, Auction/Raffle etc.

o Prepare reports for the Board of Directors with Buddy Walk updates and presenting them
at the

Board of Directors' meetings.

o Serve as a spokesperson for the Tucson Buddy Walk.

o Cultivate relationships with major donors and volunteers.

11
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6 Oversee all PR/Advertising communications for the Buddy Walk as needed
50O0rgani ze and oversee the fADay of the Evento on
6 Oversee the Buddy Walk wrap-up (sending thank you letters, paying all event expenses,
financial

and event reporting)

Knowledge:

6 Knowledge of Down syndrome and our community

6 Knowledge of time management, project management, and interpersonal skills helpful
¢ Basic financial reporting skills

o Ability to cultivate relationships

6 Computer skills

Qualifications:

6 We are looking for a passionate person that is willing to take on a leadership position
within our

Down syndrome community who is honest, good-hearted and positive. Good
communication and

organizational skills are a plus.

Benefits:

o Professional and practical experience in team building and event planning

o Sense of gratification of giving back to our community

If you are interested, please contact SANDS.

12



Southern Arizona Network for Down Syndrome
Board of Directors manual September 2009

Southern Arizona Network
for Down Syndrome

SANDS Board of Directors Formation and Responsibilities Policy

SANDS will hold annual Board of Directors elections in January of each year (specific dates to be
established in December meeting of the previous year).

1. Board formation:

a. Election and Voting : The Board is formed of 7 or 9 members, 4 of which will hold Officer
positions. Each member is committed to serving a minimum of one year term (with contiguous
renewal, upon interest). The entire Board is responsible for nominating, reviewing and electing
candidates until a Nominating Committee is formed and this policy revised. Only elected Board
members will have voting privileges at Board meetings. Except for the original SANDS Board, no
future Boards shall consist of more than one Director from a single household (i.e. married
couple etc.) as per this policy.

b. Dismissal from the Board shall occur by a majority vote by the Board for any given purpose,
including unacceptable behavior, absence from two or more regularly scheduled meetings in a
year, or unacceptable disregard for SANDS bylaws, policies, or other Board responsibilities
(consult #2 under Responsibilities).

2. Election Guidelines:

1. The Election is subject to this policy, the organization Bylaws.

2. Each potential Director shall receive a SANDS orientation packet to review or will be
made available on the SANDS website to be downloaded.

3. A date will be set for accepting nominations (TBD by the Board in December meeting).

4. A due date when all nominations must be in with each candidate’s application and
nomination letter shall be set for one month after the date when nominations began to
be accepted. No further nominations will be accepted after the set due date.

5. After the nomination due date, all Board Members will review all applications at the
next regularly scheduled Board meeting or a special “election” meeting may be called.
Voting will also take place at that meeting.

6. All Board members will cast a confidential vote. After each member has submitted their
vote(s), the votes will be read of by the President of the organization.

13
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7. If the election of any candidates would cause there to be more than one director from a
single household, the candidate with the most votes shall become a Director of SANDS.
If there are equal amounts of votes for both individuals, then one of the candidates may
choose to bow out. If nobody bows out, the Board shall re-vote.

8. Candidates elected will be asked to sign a letter of commitment with SANDS and their
elected status shall be contingent upon their acceptance and their signature.

2. Responsibilities: There shall be 6 or more Board meetings per year to be determined at Annual
Meeting at the Beginning of each fiscal year (January). Board members will attend regular and special
meetings, sit on at least one committee, help in researching material for programs and services,

participate in general activities and programs. Board decisions are by majority vote.

3. Officers: There will be 4 Officer Positions within the Board of Directors and will comprise the SANDS
Executive Committee. The Executive Committee may undertake interim and emergency decisions, but
will report to the entire Board at the next meeting.

a. Selection: The selection of Officers, is a Board decision and thus made by a majority vote.
All Officers must be current Board members. When a vacancy in the position of President
occurs, the Vice President shall automatically assume office. In the event that the Vice
President declines the position, the selection of President shall become a Board decision by
a majority vote.

i. The President shall conduct the meetings. In addition, the President shall
oversee, with direct involvement, as needed, the general program activities
of the organization. The President shall serve as the spokesperson on behalf
of SANDS and can review any communication on behalf of SANDS prior to
their distribution.

ii. The Vice President shall support (and substitute when needed) the actions
of the President, and shall succeed to that Office.

iii. The Treasurer shall directly manage all financial affairs, including payment
of bills, and shall provide reports monthly and annually to the Board.

iv. The Secretary shall affirm the notification of Board meetings, create the
agenda, prepare, preserve and distribute all meeting agendas and minutes
that reflect actions and major decisions of the Board at regular and special
meetings. The secretary shall also manage “Ring Central, SANDS web site,
reply to and manage e-mail and mail. All meaningful documents and SANDS
products shall also be preserved.

b. Tenure: There shall be a 2-year term for each office, renewable in one-year
increments. If vacancies in the Board or officerships occur by resignation, the
Executive Committee will appoint an interim officer while the Board readies for its
next vote.

c. Dismissal: an Officer may be removed at any time by a majority vote. All Board
members must be given an opportunity to vote.

14
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Policy Ill: Sponsorships Given to Community Groups

As part of the SANDS mission, Sponsorships will be given to community groups that serve the Down
syndrome community in southern Arizona. SANDS will designate a certain amount each year for the
Sponsorships. First priority will be given to groups that serve the Down syndrome exclusively, second to
those groups serving multiple disabilities.

Groups that serve the Down syndrome community exclusively may apply for operating expenses and
specific events and programs. Groups that serve the larger community of people with disabilities are
eligible to apply only for specific programs that will include individuals with Down syndrome. SANDS
recognizes that many worthwhile organizations serve all individuals with disabilities, which includes our
target audience of people with Down syndrome. However, SANDS will support specific programs and
events provided by such organizations, and may request that individuals with Down syndrome
participate without charge.

Application Process

Groups whose sole purpose and mission is to serve the Down syndrome community in southern Arizona
are eligible to apply for general support or specific programs and events.

Groups whose purpose is to serve the larger disability community may apply for sponsorship for specific
programs and events that will include general support or specific programs and events.

Groups will be required to attach their Organizing Documents to their application and sign a Memo of
Understanding with SANDS. Organizing documents will include the budget of the event; organization’s
mission statement; the governing board members names and positions; and bylaws or charter if
applicable.

The SANDS Board of Directors can approve applications on a partial or whole basis and will approve
Sponsorships in adherence to SANDS bylaws and policies.

Groups may apply for Sponsorships at any time. Sponsorships will be reviewed by the SANDS Board of
Directors on a quarterly basis. Applications can expect to receive a response within ninety days of
receipt of the memo of understanding. . The Board reserves the right to distribute large sponsorship
amounts in payments. The first payment will be given in good faith. Subsequent payments are
contingent upon receiving an organized list of how the money was spent with all associated receipts
attached. Reporting need not be exhaustive but must include a summary of expenses and a narrative
review of the program. Verification of these receipts will be done by the treasurer or other Executive
Board member before the next payment is made. SANDS will not provide subsequent sponsorships
without a report on prior sponsorships.

Sponsorship money will be budgeted for each year and when the budgeted amount has been exhausted,
no more funds will be dispensed until the following fiscal year.

15
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PO Box 40100

Tucson, AZ 85717-100

1(877)57-SANDS (7-2637) Southern Arizona Network
for Down Syndrome

info@sandsaz.org

www.sandsaz.org

Give it Back! Program

Individual Sponsorship

Name of Individual with Down syndrome Phone

Address City State Zip
Parent/Guardian or Contact Person Phone

Fax E-mail

Are you applying for reimbursement |:| or pre-payment D(Please V/ one)

If looking for a reimbursement, we need all associated receipts. If you've prepaid, please provide the following
information.

What is the prepayment for (Include all costs associated such as actual cost of item or service, taxes, and shipping.)

Amount of your request $ Who should the check be made out to?

If this is a service, please provide the following information:

Name Phone

Address City State Zip

Describe in detail the item or service, to include how this will enhance the life of the individual with Down
syndrome.

16



Southern Arizona Network for Down Syndrome
Board of Directors manual September 2009

Southern Arizona Network
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Agreement

l, (parent’s name if applicant is under 18) verify that the funds being
accepted by me on this application are valid and that | have not made false statement. | testify that the funds
being accepted by me from SANDS (Southern Arizona Network for Down Syndrome) will be used to benefit an
individual with Down syndrome who lives in Southern Arizona. | am aware that SANDS is not associated with any
one event, program and/or therapy and does not endorse or condemn any program when providing awards to
individuals. SANDS cannot be held liable or sued for any activity associated with a program in which |, and/or my
child, and/or any other family member receives sponsorship for. SANDS is not responsible for accomplishing or
administering any program. Recipients of any sponsorship must notify SANDS of any changes in pricing and/or
cancellation of any programs or product orders immediately. Cancellation of an event, program and/or product
order will result in rescinding of the sponsorship. All pre-paid Program Sponsorships for events, programs and/or
therapies will be paid directly to the vendors by SANDS whenever possible. In any other case, reimbursement will
be made directly to the individual who incurred the expenses upon receipt and approval of the required
documentation. | fully understand that I can apply as many times as | wish up to a limit of $250.00 per child with
Down syndrome, per calendar year. | understand that the SANDS Board of Directors will allocate a fixed amount of
funds for every option each year. In addition, there will be no further applications approved once those funds are
exhausted, unless otherwise decided by the SANDS Board of Directors. | understand that SANDS will review and
approve applications on a first come first serve basis and that my application will be approved if | and/or my family
meet all of the Program and option requirements AND there are funds available. By applying for this Program and
signing this agreement, | agree to allow SANDS charitable actives to use our names experience and/or photo in any
promotional documents regarding this Program or any SANDS charitable activities. Also, | agree to submit, any
evidence and/or documentation verifying the medical diagnosis of Down syndrome of the individual to benefit
from this program.

| have read and agree with all the terms indicated above,

Signature of Applicant (if over the age of 18) Date

Parent/Guardian Signature (required if applicant is under 18) Date

Mail to SANDS PO Box 40100 Tucson, AZ 85717
Include application and agreement

(keep a copy for your records)

17
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SANDS

PO Box 40100

Tucson, AZ 85717-100

info@sandsaz.org

Southern Arizona Network
for Down Syndrome

www.sandsaz.org

What is the amount you are requesting:

GIB! Program

Community Sponsorship

If sponsorship is awarded, there is an understanding that your organization will actively assist in
our annual Tucson Buddy Walk and acknowledge SANDS in contributing funds to your
organization by using the SANDS name and /or logo on all sponsored event/program literature.

Answer the following questions with as much detail as Possible:

a)
b)

c)

What other sources of income does your group have? (for example, fund raising events, donors, other
fundraising activities, etc.)
Do you only serve the Down syndrome community? Yes__ No___ If no, please describe the type of
individuals you serve:
How many members or families did your organization serve last year?
What percentage have Down syndrome?
Fill out the below form. Be as detailed and specific as possible, showing how the program or service
benefits those with Down syndrome, their families, and the Down syndrome community.
Sponsorship Request (Make copies of this form as needed)

Keep different Programs, services, and/or activities separate.

Name of Program, Service or Activity:
Detailed Description (make sure you describe in detail how this program will benefit the Down syndrome

community):

How often will this Program, Service, or Activity take place? One time only Once a year

18
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Monthly Other
Estimated total cost of Program:$ Estimated monthly cost:
Give a general budget as to how the Sponsorship money will be applied:
Activity Funds to be allocated

AGREEMENT

| understand that upon approval of this Sponsorship, the organization will be responsible for using the Sponsorship
funds for the sole purposes stated in this application and will be required to sign a Memo of Understanding with
SANDS specifying detailed conditions and actions expected of each group in accordance to SANDS bylaws and

policy.

Authorized Signature Date

Mail to SANDS PO Box 40100 Tucson, AZ 85717
Include application and memo of understanding

(Keep a copy for your records)
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for Down Syndrome

Memo of Understanding

This Memo of Understanding is between the Southern Arizona Network for Down Syndrome and

The Southern Arizona Network for Down Syndrome Board of Directors hereby agrees to approve a Sponsorship for

in the amount of § . This memorandum outlines the conditions and

actions expected of all parties:

1.

10.

After any application has been approved, SANDS agrees to release the funds, assuming they hold a valid
EIN Number and a bank account in the organization’s name.
agrees to the use of this Sponsorship solely for the purpose stated in the

original application.

In the case where SANDS holds a group’s funds, SANDS agrees to release funds directly to
vendors/providers upon written notice in the form of an invoice. However, this occur, only after the
expense is first authorized by the organizations Treasurer.

agrees to acknowledge SANDS for contributing funds to their organization
by using the SANDS name and/or logo on all event/program literature and reporting to it's members how
much they received from SANDS as a Sponsorship and how they are spending the monies via their
monthly newsletter, e-mail listserv, monthly meetings or any other form of regular communication used
with members.

agrees to include SANDS on their mailing list, whether it be via a newsletter
and/or e-mail listserv. SANDS PO Box 40100, Tucson, AZ 85717-100 e info@sandsaz.org

will keep accurate, financial records related to use the SANDS Sponsorship
and agrees to submit monthly expenditure reports if requested by SANDS Board of Directors.

SANDS agrees to help publicize the group’s name, website, the activities, programs and services within
our literature, advertising, and website.

The Sponsorship is awarded with the understanding that your organization will actively assist with the
annual Tucson Buddy Walk.

If needed, SANDS agrees to provide a $1 million dollar liability coverage to any of
activities upon approval by the SANDS Board of Directors. agrees that all
activities associated with this event shall be subject to review and approval by the SANDS Board of
Directors to assure they meet SANDS insurance policy requirements.

agrees to the use of their name by SANDS as recipients of this

Sponsorship.

Southern Arizona Network for Down Syndrome Date
Officer Signature

Date

(Organization) Applicant Signature
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Southern Arizona Network
for Down Syndrome

Policy VI: Financial Procedures

Authorized signers on the SANDS checking account shall be the President, the Vice President, and the
Treasurer. If permitted by bank regulations, the checks must require 2 signatures for any amount over
$250.00. The President shall maintain physical control of the check book and the debit card. The debit
card may be used for purchases up to $250.00.

All expenses will require the use of the SANDS Payment Request form (see Exhibit 1). Receipts for all
expenses must be attached to this form. The Payment Request form may be used to request a payment
or to request a reimbursement. All payments and reimbursements greater than $100.00 must have
prior approval of an authorized signer on the SANDS checking account. All receipts for money requested
and received must be submitted to the President or the Treasurer by the end of that month.

The President shall deliver the current month’s bank statement and all Payment Request forms with
accompanying receipts for the month to the Treasurer at the end of each month. The Treasurer shall
use this information to update the Quick Books file and create reports for the Board and the IRS as
needed.

The Treasurer shall maintain all original financial documentation in a locked filing cabinet. This
documentation shall be retained and not destroyed without approval of the Board of Directors.
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Southern Arizona Network
for Down Syndrome

Policy on Conflict of Interest

Article |

Purpose

The purpose of the conflict of interest policy is to protect the Southern Arizona Network for Down
Syndrome’s interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Organization or might result in a possible
excess benefit transaction. This policy is intended to supplement but not replace any applicable state
and federal laws governing conflict of interest applicable to nonprofit and charitable organizations

Article Il
Definitions
1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated powers, who
has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or
family:

a. An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with
which the Organization has a transaction or arrangement, or
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c. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article Ill, Section 2, a person
who has a financial interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exists.

Article 11l

Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts
to the directors and members of committees with governing board delegated powers
considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the
transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from
a person or entity that would not give rise to a conflict of interest.
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d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances
not producing a conflict of interest, the governing board or committee shall determine by a majority
vote of the disinterested directors whether the transaction or arrangement is in the Organization's best
interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has
failed to disclose actual or possible conflicts of interest, it shall inform the member of
the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

b. If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Article IV

Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the governing board's or
committee's decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the proceedings.

Article V

Compensation
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a. Avoting member of the governing board who receives compensation, directly or indirectly, from
the Organization for services is precluded from voting on matters pertaining to that member's
compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the Organization for services is precluded
from voting on matters pertaining to that member's compensation.

¢. No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Organization, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

Article VI

Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers
shall annually review:

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must
engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects

a. Whether compensation arrangements and benefits are reasonable, based on competent survey
information and the result of arm's length bargaining.

b. b. Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Organization's written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
increment, impermissible private benefit or in an excess benefit transaction.
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Administrative

l. Committees

The function of a committee is to assist the board with work of the organization. The Board
makes official decisions and committees implement those decisions to further the mission of the
organization. The majority of the organizations “work” then will be accomplished through our
established committees. When committees fulfill their charges, the organizations goals and plan
can be realized, advancing the organization’s mission. When work is not accomplished,
committees fail. The work of the committees is therefore, extremely important to the
organizations well-being.

The governing board determines the types and sizes of committees that will assist in the
organization’s business. The chairperson and members of each committee are appointed by the
president, with nomination from the board.

Executive Committee/Finance Committee/Legal Committee
Fundraising/Buddy Walk

Give it Back! Sponsorship

Marketing Committee

Out Reach

26



Southern Arizona Network for Down Syndrome
Board of Directors manual September 2009

SOUTHERN AZ NETWORK FOR DOWN SYNDROME

PAYMENT REQUEST

D This is a request for reimbursement

D This is a request for payment

Date: Check #: _
Payee:
Amount:
Program: D Management & General
[ ] Buddy walk 200___
D Give It Back
D Community Grants
D Other
Account/UCOA # (if known):
Reason for expense:
Payment Requested By Date
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, Southern Arizona Network
o & for Down Syndrome

Meeting Order and Rules
Call to order.

Roll call of members present.

Reading of minutes of last meeting.

Officers reports.

Committee reports.

Special orders --- Important business previously designated for consideration at this meeting.
Unfinished business.

New business.

Announcements.

Adjournment.

LN EWN R

Speaking

Until a Chairperson is appointed to run meetings; the President will preside over the agenda.
Coveringtheagenda will be first priority and all questions/comments shall be left to the end of
the meeting before adjoming. When a motion (topic/issue of discussion) is to be discussed, the
member initiating the motion speaks first. $&bout Debate

About Debate

Each motion that is debated receives ten minutes of debate. After the initiating member speaks,
The Chairperson asks for a rebuttal. All members wishing to speak about the motion receive the
opportunity to speak before any one member speaks for a siéxmenaind shall raise their

hand/stand up in order to be called demarks must be courteous in language and deportment
avoid all personalities, never allude to others by name or to mofibesé shall be no

interruptions of one who is speaking. Thea@person will direct the members to stay on task
according to the agenda AND to wrap comments when time is an issue.

About Voting

Majority vote is more than half of the members present. Be sure to announce what is being voted
on before the vote. ffer a motion has been voted on, no further debate on the topic shall occur
at that meeting. (all decisions can of course be addressed in future meetings).
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Name Geoff Gonzales Name Frank Ganz
1821 S Treat Ave 8801 E Shiloh PI
Address Tucson, Az Address Tucson, AZ
HM 322-9788
Contact # Cell 954-0079 Contact # 722-9281
E-mail . E-mail .
geoff.gonzalesl@gmail.com frank.ganz@gmail.com
Comments: President Comments: Vice-President
Name Name Cindy Schaap
7114 E Sylvane Dr
Address Address Tucson, AZ 85710
Contact # Contact # 495-9343
E-mail E-mail Cindy.schaap@cox.net
Comments: Board member Comments: Secretary
Name Steve Freeman Name Chad McKinley
7422 E 38th 2305 W Ruthrauff Rd M-1
Address Tucson, AZ 85730 Address Tucson, AZ 85705
HM 320-0204
Contact # 444-9462 Contact # Cell 975-6336
E-mail sfreeman33@cox.net E-mail chadmc74@msn.com
Comments: Board member Comments: Board member
Name Javier Vengas Name Amanda Holbert
10636 S Varner Dr
Address 3226 E 29th St, 85712 Address Vail, AZ 85641
cell 275-1746
Contact # wk 694-4839 Contact # 903-8393
. hm jrvenegas@cox.net .
E-mail ; E-mail )
wk jrvenegas@umcaz-edu elegantiron@cox.net
Comments: Treasurer Comments: Board member
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